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Peter J. Minich

Collaborative Leadership, Sustainable Outcomes

Dr. Peter Minich is an Ontario physician who
has spent the last 10 years researching
these issues and training physicians with
the leadership skills to truly be effective.
He was awarded his PhD with distinction
in organizational leadership at Vanderbilt
University, and has twice been awarded
the Royal College Scholarship in Medical
Education. He wrote the first book on
physician leadership and he has worked
with physicians worldwide. He is one of the
foremost experts in the field. Peter will be
building and delivering the curriculum.

www.peterminich.com

An Exciting Leadership Initiative...

Ontario’s Anesthesiologists have recognized that developing the leadership
capabilities of its constituents is a top priority. You are our voice, and how
effective your voice is determines not only your professional successes, but
also the safety of our patients and the credibility of our profession. We also
realize that physicians are not trained with the leadership skills necessary
to build environments of excellence that allow us to execute our craft with
precision, innovation, and safety.

We have secured financial support from Fresenius Kabi and gained
educational expertise to create a unique “school” to train an interested group
with these complex skills. Our goal is to develop an institute in which the
theory and practice is customized to the problems faced by us in our work
environments. In the past, this has been a challenge because the majority
of experts who teach leadership across North America know very little about
the distinctive and subtle dynamics that make our specialty so challenging.

Tuition will be covered for the selected group of candidates. To apply, please
visit the our website:

ontarioanesthesiologists.ca

or e-mail us at admin@ontarioanesthesiologists.ca

Dr. Stephen Brown
Director - Ontario’s Anesthesiologists / Fresenius Kabi Leadership Initiative



Anesthesiology Leadership Initiative

VENUE | HOTEL LE GERMAIN

Our Leadership Initiative is being held at
the Hotel Le Germain in Toronto. It is one of
Toronto’s premier boutique hotels:

» Situated up the main staircase off the lobby,
laid out conference style, the Dominion Room
space, flooded with natural light, is ideal for
private, high-level meetings boardroom style.

« |deally situated outside of the boardroom
is a breakout area suitable for breaks and
working lunches.

* A 60" Plasma TV screen is ideal for
presentations, DVD or VHS compatible.

* High speed Internet or wireless Internet is
included in the room configuration.

Visit www.germaintoronto.com for more info.

By taking a leadership role in your organization, the quality
of patient care delivered can be improved. The goal of this
initiative is to build a knowledge and resource base from which
physicians can begin to develop their leadership practices.

MORNING

I. Introduction

Il. Moments of Excellence

IIl. Framing the Problem

IV. Leadership: A Possible Path Forward

AFTERNOON
V. Core Knowledge & Competencies
a) Understanding the Environment
from Which You Will Lead
b) Understanding the Nature of
Leadership Challenges
VI. The Art and Science of Applied Leadership
VII. Participant Projects
VIII. Conclusion

Ontario’s
Anesthesiologists

A

Anesthesiology
Leadership

More important than ever
with Dr. Peter Minich

Saturday, September 10, 2011
08:00 to 17:00

Registration deadline is July 15, 2011

Fresenius Kabi, makers of Voluven, a 3rd generation tetrastarch, are proud sponsors of the Ontario Anesthesiology
FRESEN'US Leadership Initiative. Fresenius Kabi is a global leader in infusion and nutritional therapies, with facilities in Europe,

the U.S.A., Asia-Pacific, Middle East & Africa, and since 2003, Canada. All over the world, more than 20,000 Fresenius
KABI Kabi employees are committed to improving the quality of life of critically and chronically ill patients.




